
 

 

HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY 
 

MINUTES OF THE AUGUST 21, 2025 MEETING 
 

(Open Session) 
 
Attendees: 
 
Authority Board Members: Sheri Barlow, Dr. James Black, Chris Hatcher, Dr. Jim Hotz, Dorothy Hubbard, 
Jackie Jenkins, and Glenn Singfield, Sr. 
 
Authority Legal Counsel: Tommy Coleman 
 
Those Present on Behalf of Phoebe Putney Memorial Hospital, Inc.: Deb Angerami (PPMH President), 
Stephanie Baron (PPHS CQO), Dawn Benson (PPHS General Counsel), Jessica Castle (PPHS CMEO), Brian 
Church (PPHS CFO/CAO), Dr. Dianna Grant (PPHS CMO), Felicia Lewis (Board Coordinator), Ben Roberts 
(PPHS Public Relations), Darrell Sabbs (PPHS Community Benefits), Dr. Jason Smith (PPMH CMO) 
 
Other Attendees:  
 
Absent Authority Members: Tommy Gregors, Clinton Johnson 
 
Open Meeting and Establish a Quorum: 
 
Chair Singfield called the meeting to order at 7:33am in the Willson Board Room at Phoebe Putney 
Memorial Hospital.  Chair Singfield thanked all Members for their attendance and participation, and he 
observed that a quorum was present.   
 
Approval of the Agenda: 
 
The proposed Agenda had been previously provided to the Authority Members and a motion to adopt 
the proposed Agenda for the meeting was made by Ms. Hubbard and seconded by Ms. Barlow.  A copy 
of the Agenda as adopted is attached. 
 
Approval of the Minutes: 
 
The proposed Minutes of the May 15, 2025 open session meeting of the Authority had likewise been 
provided to Members prior to this meeting and the same were considered for approval.  Ms. Barlow 
made a motion and Mr. Hatcher seconded the motion, to approve the Minutes as previously provided.  
The motion passed unanimously by vote of all Members. 
 
HAADC Financial Update: 
 
Mr. Church presented and reviewed an interim financial report for the Authority’s current fiscal year 
through June 30, 2025 and a Proposed 2026 Budget for the Authority.  Copies of the Authority’s 
Financial Statements as presented by Mr. Church and the 2026 Proposed Budget are attached.  A 
motion was made by Ms. Jenkins, seconded by Ms. Hubbard, to approve the 2026 Budget for the 
Authority.  The motion passed unanimously by vote of all Members. 



 

 

 
Mr. Church presented the FY2026 Operating and Capital Budget for the Hospital.  The Members engaged 
Mr. Church in discussion and questions.  A copy of Mr. Church’s presentation is attached to these 
Minutes. 
 
Audit Agreement with Draffin Tucker: 
 
Mr. Church presented and reviewed the audit proposal from Draffin Tucker for the years ending July 31, 
2025, 2026, and 2027.  A motion was made by Mr. Hatcher, seconded by Ms. Hubbard, to approve the 
3-year engagement with Draffin Tucker to complete the Authority’s annual audit for fiscal years 2025, 
2026, and 2027. The motion passed unanimously by vote of all Members. A copy of Mr. Church’s 
presentation and the audit engagement letter signed by Chair Singfield are attached to these Minutes. 
 
PPMH, Inc. CEO and Operational Reports: 
 
Ms. Angerami presented the following PPMH President report: 

• Phoebe Hospice earned the 2025 Hospice CAHPS Honors Elite Award, placing Phoebe Hospice 
among the top-performing programs nationwide. 

• Phoebe hosted the State House Study Committee on Cancer Care Access on June 4, 2025.  

• Camilla Urgent Care Clinic grand opening 

• 38 new nurses recently completed the Nurse Residency Program 

• Phoebe celebrated the completion of Post Graduate Year 1 for four pharmacy residents and 
recognized Alisa Pendleton as Preceptor of the Year.  

 
Ms. Angerami provided an in-depth update on patient satisfaction scores for May-July 2025 with a focus 
on emergency room scores.  She also reported on growth and increased services due to the trauma 
designation. 
 
Discussions, questions, and comments ensued. 
 
A copy of the CEO and Operational report as presented is attached to these Minutes. 
 
HRO Strategy Update: 
 
As request by Mr. Clinton Johnson at the May meeting, Ms. Stephanie Baron provided an update on 
quality and HRO strategy.  
 
Discussions, questions, and comments ensued. 
 
A copy of Ms. Baron’s presentation is attached to these Minutes. 
 
Adjournment: 
 
There being no further business the meeting was adjourned. 
 

Minutes Approved by the HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY on November 20, 
2025 




































































































