
AS AMENDED 

HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY, GEORGIA 
 OPEN SESSION MEETING AGENDA 

Thursday, February 18, 2021 
Virtual / Guests & Media at Phoebe Northwest Conf. Room B 

 
 

I.  Open Meeting and Establish Quorum Joel Callins, Vice Chair 
 

II.  Consider Approval of Agenda  
(draft previously provided to Members) 
 

Joel Callins, Vice Chair 
 

III.  Election of Officers for 2021 
A. Chair 
B. Vice Chair 
C. Secretaty 

 
Tommy Coleman 
Chair 
Chair 
 

IV.  Speaker Appearances (if applicable) 
A. Willis Duvall 

 

Chair 
 

V.  Confirm / Approval of 2021 HAADC Meeting Schedule 
 

Chair 

VI.  Consideration of Open Session Minutes of November 19, 2020 Meeting  
and Called Meeting Minutes of January 25, 2021  
(draft previously provided to Members) 
 

Chair 

VII.  HAADC Training Session Discussion / Criteria / Plan Chair 
 

VIII.  Diversity Review Cycle for HAADC Yearly Schedule Chair 
 

IX.  Consideration of Recommendation to Sell Property located at  
2201 Dawson Road, Albany 
 

Brian Church 

X.  Financial Reports 
A. Certified PPMH Audit FYE 2020 
B. HAADC Financial Update 

 

Brian Church 

XI.  Phoebe Putney Memorial Hospital, Inc. CEO and Operational Reports Joe Austin 
 

XII.  Consideration of Vote to Close Meeting for Executive Session 
 

Chair 

XIII.  Additional Business Chair 
 

XIV.  ADJOURNMENT 
 

 

 

Scheduled HAADC Meeting Dates 
May 20, 2021 

August 19, 2021 
November 18, 2021 

 
 



Confirm / Approval of 

2021 Meeting Schedule
Open Session Meeting

Proposed Meeting Dates:

May 20, 2021

August 19, 2021

November 18, 2021



2201 Dawson Road
Open Session Meeting



Phoebe
Northwest

2201 Dawson Road



Parcel 1 – Owned by PPHS
Parcel ID – 0000O/00039/001

Parcel 2 – Owned by HAADC
Parcel ID – 0000O/00039/003

Parcel 3 – Owned by HAADC
Parcel ID – 0000O/00039/004

Parcel 4 – Owned by HAADC
Parcel ID – 0000O/00039/005

Parcel 5 – Owned by HAADC
Parcel ID – 0000O/00039/002

2201 Dawson Road
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2201 Dawson Road

Former Phoebe Primary Care 
Clinic  2,156 sq ft

Dr. Taylor – now at Lee County
Ozell Williams, PA – now at 
Meredyth

Parcel outlined in blue is 
owned by PPHS, Inc. 

Parcels surrounding property 
are owned by Hospital 
Authority of Albany/DoCo

Hospital Authority owned properties



2201 Dawson Road

Parcel 1 – Owned by PPHS

Parcel ID – 0000O/00039/001  --- Purchased in 2013  $193,271.51

Parcel 2 – Owned by HAADC

Parcel ID – 0000O/00039/003  --- Purchased in 2011  All four lots for $151,400*** from HCA… Part of 
the overall Palmyra HCA transaction

Parcel 3 – Owned by HAADC
Parcel ID – 0000O/00039/004

Parcel 4 – Owned by HAADC
Parcel ID – 0000O/00039/005

Parcel 5 – Owned by HAADC
Parcel ID – 0000O/00039/002

Current Book Value (2021)

Parcel 1 and Building = $145,946.55

Parcel 2 thru 5 = $102,281.18



Phoebe Request of HAADC 

• To Maximize Sales Price and have an efficient transaction Phoebe would like to list Parcel 1 
(Building) with Parcel 2 – 5 in one overall Group Listing

• Phoebe Requests HAADC provide authorization to PPHS CEO, PPHS CFO/CAO and PPMH CEO to 
execute and complete sale of HAADC Parcel 2 thru 5 combined with PPHS property parcel 1

• Phoebe is recommending a combined listing price of $325,000.00…. with final sale not less than 
10% of the current combined book value or not less than $223,404.96.

• Motion to authorize plan of sale requested by Phoebe

Current Book Value (2021)

Parcel 1 and Building = $145,946.55

Parcel 2 thru 5 = $102,281.18

Combined Total = 248,227.73



Certified PPMH Audit 

FYE 2020
Open Session Meeting













































































































































Phoebe Putney Memorial Hospital, Inc.
Financial Highlights

For the fiscal year ended July 31, 2020



Founded in 1948, Draffin Tucker is a privately held, limited liability partnership 

headquartered in Albany, Georgia with a second office in Atlanta primarily serving 

clients throughout the Southeast. It is ranked among the top 300 largest CPA firms 

in the country (out of over 40,000 CPA firms across the nation). With approximately 

80 professionals including over 50 CPAs, our firm is comprised of 16 partners, 16 

managers and the remaining support staff. 

Who We Are

• Firm Size: Approximately 80 Professionals

• Firm Office Locations: Albany, Georgia and Atlanta, Georgia

• Firm Service Area: Predominantly Southeastern United States

• Audit Clients: Approximately 160 Organizations

• Firm Longevity: Since 1948 

• International Professional Association: Leading Edge Alliance

Phoebe Putney Memorial Hospital, Inc. | Financial Highlights 20202



• 13 partners dedicated to the healthcare industry with over 300 combined 

years of healthcare experience

• 150+ current healthcare clients

• 40+ services offerings for healthcare organization

D&T Healthcare by the Numbers
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Review of the Phoebe Putney Memorial Hospital, Inc. 

Audited Financial Statements 

for the fiscal year ended July 31, 2020
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Moody’s Ratings

Statistic represents national averages for hospitals with A1 

Moody’s rating. (based on FY 2019 data collected through July of 

2020)

Georgia Hospital Association

Statistic represents averages for Georgia hospitals (based on 

2017 data collected through January of 2019)

Statistical Comparison
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Operating Margin
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GHA 0.6%Percentage of Georgia hospitals with operating losses = 44% 



Net Days in Accounts Receivable
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Total Assets, Liabilities, & Net Assets
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Questions?

Phoebe Putney Memorial Hospital, Inc. 

Financial Highlights

Fiscal year ended July 31, 2020



Phoebe Putney Memorial Hospital

Board Informational Highlight

CARES Act Overview and Impact on 2020 

Financial Statements



CARES Act Revenue Recognition
CARES Act funding is a conditional contribution and is accounted for as a 

refundable advance (a liability) until the conditions have been substantially met 

or explicitly waived by the grantor.

Specific conditions related to the use of Provider Relief Funds:

1. Healthcare related expenses attributable to coronavirus that another source 

has not reimbursed and is not obligated to reimburse, which may include 

General and Administrative (G&A) or healthcare related operating expenses

2. Amounts not fully expended on healthcare related expenses attributable to 

coronavirus are then applied to patient care lost revenues. Recipients may 

apply PRF payments toward lost revenue, up to the amount of the difference 

between their 2019 and 2020 actual patient care revenue
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“Step 1” - Healthcare Related Expenses
• Supplies: Expenses paid for purchase of supplies used to prevent, prepare for, or respond to 

the coronavirus during the reporting period. Such items could include: personal protective 
equipment (PPE), hand sanitizer, or supplies for patient screening. 

• Equipment: Expenses paid for purchase of equipment used to prevent, prepare for, or 
respond to the coronavirus during the reporting period, such as ventilators, updates to HVAC 
systems, etc. 

• Information Technology (IT): Expenses paid for IT or interoperability systems to expand or 
preserve care delivery during the reporting period, such as electronic health record licensing 
fees, telehealth infrastructure, increased bandwidth, and teleworking to support remote 
workforce.

• Facilities: Expenses paid for facility-related costs used to prevent, prepare for, or respond to 
the coronavirus during the reporting period, such as lease or purchase of permanent or 
temporary structures, or to modify facilities to accommodate patient treatment practices 
revised due to coronavirus. 

• Other Healthcare Related Expenses: Any other actual expenses, not previously captured 
above, that were paid to prevent, prepare for, or respond to the coronavirus. 
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“Step 1” - General and Administrative (G&A) Expenses

• Expenses attributable to coronavirus may be incurred in 

both direct patient care and overhead activities related to 

treatment of confirmed or suspected cases of coronavirus, 

preparing for possible or actual coronavirus cases, 

maintaining healthcare delivery capacity which includes 

operating and maintaining facilities, etc. 
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“Step 1” - General and Administrative (G&A) Expenses

• Mortgage/Rent: Monthly payments related to mortgage or rent for a facility. 

• Insurance: Premiums paid for property, malpractice, business insurance, or other 
insurance relevant to operations. 

• Personnel: Workforce-related actual expenses paid to prevent, prepare for, or 
respond to the coronavirus during the reporting period, such as workforce training, 
staffing, temporary employee or contractor payroll, overhead employees, or security 
personnel.

• Fringe Benefits: Extra benefits supplementing an employee’s salary, which may 
include hazard pay, travel reimbursement, employee health insurance, etc. 

• Lease Payments: new equipment or software lease. 

• Utilities/Operations: Lighting, cooling/ventilation, cleaning, or additional third party 
vendor services not included in Personnel. 

• Other General and Administrative Expenses: Costs not captured above that are 
generally considered part of overhead structure. 
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“Step 2” – Lost Revenue Considerations

16

• Total revenue/net charges for calendar years 2019 and 2020

• Revenue/net charges from patient care (prior to netting with expenses.)

• Net of uncollectible patient service revenue recognized as bad debts.

• From patient care related sources 

• Health care, services and supports, as provided in a medical setting, at 

home, or in the community.

• Do not include (1) insurance, retail, or real estate values (except for SNFs, 

where that is allowable as a patient care cost) or (2) grants or tuition.

Phoebe Putney Memorial Hospital, Inc. | Financial Highlights 2020



Phoebe 2020 Lost Revenue Recognition

17

Entity Year January February March April May June July

Total January 

to July

PPMH

2019 44,770,148   42,952,631   46,616,927   44,680,512   50,802,467   48,529,326   55,757,824   334,109,835    

2020 51,597,545   48,906,558   48,180,132   38,622,151   41,668,056   49,384,069   52,120,435   330,478,946    

Change 6,827,397     5,953,927     1,563,205     (6,058,361)   (9,134,411)   854,743        (3,637,389)   (3,630,889)      

Patient Revenue per Month

Entity

Amount 

Received 

Through 

July 31, 

2020

Amount 

Transferred 

Between 

Related 

Entities

Total 

CARES Act 

Funds  

Less: Amount 

Recognized as 

Revenue 

During FY 2020

Remaining 

CARES Act 

Refundable 

Advance at July 

31, 2020

Phoebe Putney Memorial Hospital, Inc. $89,726,000 ($9,525,000) $80,201,000 $3,631,000 $76,570,000

Lost Revenue Computation:

Reconciliation of CARES Act Funding:
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CARES Act Other Considerations
• Oversight and Enforcement

• Terms and Conditions

• HHS anti-fraud monitoring

• OIG oversight

• Reporting Requirements

• Submit quarterly data for calendar years 2019 and 2020

• Expenses attributable to coronavirus

• Lost Revenue comparison between 2019 and 2020

• Nonfinancial data on personnel, patients, and facility metrics

• Amounts through 12/31/20 - Due February 15, 2021

• Remaining amounts through 6/30/21 – Due July 31, 2021

• Reporting System available – January 15, 2021 
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CARES Act Other Considerations, continued
• Single Audit Requirements

• HHS has confirmed Provider Relief Funds (CFDA 93.498) are subject to single audit. 

• Entities expending $750,000 or more of these federal award funds during the entity’s 

fiscal year are subject to the single audit compliance requirements.  

• Entity financial statement audit and single audit will be performed in accordance with 

Government Auditing Standards and the financial statement reporting package will be 

submitted to the Federal Audit Clearinghouse.  

• Additional audit compliance requirements will be addressed in the Office of Management 

and Budget (OMB) 2020 Compliance Supplement addendum expected by the end of 

2020.  
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Phoebe Putney Memorial Hospital, Inc.

Financial Statement Review 
and Highlights

For the fiscal year ended July 31, 2020



HAADC Financial Update
Open Session Meeting



HOSPITAL AUTHORITY OF ALBANY-
DOUGHERTY COUNTY, GEORGIA

Financial Statement Update
December-2020 YTD Financials

Fiscal Year 2021
February 18th Authority Meeting



Unaudited

December 31, 2020

ASSETS

Current Assets:

Cash and cash equivalents 121,495$                       

Assets limited as to use - current -                                    

Patient accounts receivable, net of allowance for -                                    

doubtful accounts -                                    

Supplies, at lower of cost (first in, first out) or market -                                    

Other current assets -                                    

Total current assets 121,495                         

Property and Equipment, net -                                

Other Assets:

Goodwill -                                

Total other assets -                                

Total Assets 121,495$                        

HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY, GEORGIA

BALANCE SHEET

12/31/20



LIABILITIES AND NET ASSETS

Current Liabilities:

Accounts payable -                                

Accrued expenses 14,211                           

Estimated third-party payor settlements -                                

Deferred revenue -                                

Short-term oblogations -                                

Total current liabilities 14,211                           

Total liabilities 14,211                           

Net assets:

Unrestricted 107,284                         

-                                

Total net assets 107,284                         

Total liabilities and net assets 121,495$                        

HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY, GEORGIA

BALANCE SHEET

12/31/20



Unaudited

December 31, 2020

OPERATING REVENUE:

      Net patient service revenue (net of provision for bad debt)

Lease Consideration 70,000                          

Total Operating Revenue 70,000                           

OPERATING EXPENSES:

Salaries and Wages

Employee health and welfare

Medical supplies and other

Professional services 59,884                          

Purchased services 274                               

Depreciation and amortization

           Total Operating Expenses 60,158                           

          Operating Gain / Loss 9,842                            

NONOPERATING INCOME (EXPENSES):

      Gain in Long Term Lease -                                

      Interest Expense -                                

           Total Nonoperating Income -                                

            EXCESS OF REVENUE OVER EXPENSE 9,842                            

HOSPITAL AUTHORITY OF ALBANY-DOUGHERTY COUNTY, GEORGIA

STATEMENTS OF REVENUES, EXPENSES AND 

CHANGES IN UNRESTRICTED NET ASSETS

7/31/2021



PPMH CEO & Operational 

Reports
Open Session Meeting



COVID Update

February 18, 2021



PPMH COVID-19 Admissions/Day
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PPMH COVID-19 Admissions
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PPMH COVID-19 Avg. Daily Census
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PPMH COVID-19 Deaths
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COVID-19 Vaccine Update
LOCATION (65+ Only) ETHNICITY (65+ Only)VACCINATIONS

February 12, 2021

AGE RANGE (65+ Only) COUNTY OF  RESIDENCE (65+ Only)

Total Vaccinations                          26,518

Employee & Medical Staff                4,409

Community Healthcare Workers     2,177

65+ Community Vaccinations 19,932

1st Dose    17,286
2nd Dose              9,232
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Project Updates

February 18, 2021
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MAIN CAMPUS PROJECTED COMPLETION DATE

Observation Unit – 2C Complete

EC Projects
❑ Front Lobby  - COVID
❑ Results Waiting - COVID
❑ Trauma Room

Complete

OR Room 8 – Hybrid Room Complete

Lighthouse Complete

OP Procedure Unit – MT2 Complete

Vascular Office – MT2 Complete

EVS Breakroom Complete

PPMH Administration Suite Complete

Security Office Complete

Vascular Office February 2021

Front Lobby Modifications - COVID March 2021



Completed Projects
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Lighthouse
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Lighthouse
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Lighthouse
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2nd Ave Demo



37

MT2 OP Registration



38

MT2 Vascular Lab
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Physicians of the Year

Congratulations! 
𝑫𝒓. 𝑩𝒍𝒂𝒄𝒌 and 𝑫𝒓. 𝑲𝒓𝒊𝒔𝒕𝒊𝒏 𝑪𝒐𝒍𝒍𝒊𝒆𝒓

were recently named our

2020 Phoebe Physicians of the Year. 

Both, who have played vital roles 

during the COVID-19 pandemic, are 

Southwest Georgia natives whose 

commitment and compassion for the 

people of their respective 

communities is unparalleled. 

Dr. James “Eddie” Black
Phoebe Putney Health System Medical 

Director of Emergency Services 

Dr. Kristin Collier
Phoebe General Surgery of Americus
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APP of the Year

Congratulations! 
Dan West, a physician assistant in the surgical 

department on main campus 

in Albany, has been named the 

2020 Advanced Practice Provider of the Year. 

West received multiple nominations from both 

patients and coworkers. One physician wrote:

“During the COVID pandemic, Dan’s assistance 

with the sickest patients made a considerable 

impact. He always puts patients first and is 

always available to assist surgeons any time of 

the day or week.”
Dan West, PA

Surgical Services - Albany
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Antibody Infusion Therapy

Alvin and Joycelyn Moment are two of dozens of patients 
who have benefited from this cutting edge therapy offered 
at  Phoebe North and Phoebe Sumter

In January, we began administering monoclonal 
antibody therapy – an outpatient infusion treatment 

administered over several hours.  This cutting edge 
treatment may be appropriate for patients who:

• have co-morbidities 
• are at least 65 years old 
• whose illness has not progressed to a level that 

would require them to be hospitalized

“The next day, I felt like a champ.  The 
medicine went right to work.” – Alvin Moment



Driven to build resilient communities that are healthier.
stronger. better.

Mobile Units 

are equipped with:

2 Full Exam Rooms

1 Full Bathroom

Waiting Area for 3

Laboratory

Medical Refrigeration

Wheelchair Accessibility

50%
of southwest Georgians have 
serious health issues 
compounded by:

• High poverty rates
• Low median income
• Lack of personal/public transportation
• Lack of access to broadband
• Live in rural medically-underserved areas
• Live in food deserts
• Lower level education attainment


